PPG Meeting 7th June 2022
Sloan representatives: Paul Roberts Practice Manager, Laura Boughen Assistant Practice Manager.
Agenda
· What’s been happening

· Staff

· Enhanced Access

· Building Extension

· Customer service

· PPG Face Book Page

· A.O.B 
Firstly, we would just like to thank the 3 PPG members for taking the time to attend our virtual teams meeting. One PPG sent apologises the day after as they had got the wrong date and have asked in future can we please put the date and day of the meeting. This will be actioned for future meetings.
Before the start of the meeting PR asked all present if moving forward all future meetings can go back to face to face. All agreed.
Previous Minutes catch up
Booster program – The practice is still carrying out the current spring booster campaign for all over 75, people that live in a care home for older people and those that are aged 12 years or over and are immunised suppressed. This will only be taking place for one more week due to the uptake and availability of staff.                             The practice (PCN) only started offering the booster at the start of May, so we feel that the uptake has been low due to the lateness of the campaign this time round. One suggestion from the PPG team was that people are visiting vaccines sites now as they are more accessible.
New ways of working – Since the last meeting the practice has now introduced more face to face on the day appointments and the rota currently stands at 60% telephone 40% face to face with the reception staff having the option to change the appointments on the day to the patient’s preference or with what the triage procedure requires. Each receptionist has a triage folder to follow consisting of a list of telephone only appointments and those that require face to face (these have been composed by the Gp’s within the practice). This will hopefully ensure patients have the right consultation on the day and reduce the number of double appointments been used due to the GP requiring the patient to been seen face to face after a telephone consultation. Appointments are now been booked directly in with the GP’s and not onto the GP sorting list.
A question was asked if online pre-bookable was going to be switched back on. Currently this is not the case due to the triage system and the different appointment time slots required for different appointments, but this is something we are looking into and will hopefully be introduced soon.
PPG newsletter – A quarterly newsletter was sent out to all PPG members to inform them of previous and current issues/changers or what has been happening or is due to take place within the practice and local community. Feedback from one member was that outdated information was in the newsletter but as LB explained the newsletter is based on a quarterly basis of the above.
Meeting 7th June 
Practice update – From the start of May the practice opened its doors again (no front door triage) this has received positive response from all patients attending and staff to who have welcomed the opening the doors as a positive move forward to coming out of the pandemic.  

Social distancing has now stopped from the advice from the NHSE. Patients can still socially distance if they wish too.

Masks have become optional for patients, but staff are still advising patients to wear on arrival, and we have requested all staff still wear PPE within the building and during consultations. This may change again over the coming months when updated advice is received from NHSE.

Covid hub area has now been reduced to one clinical and one nonclinical room as previously the covid hub located at the bottom of the practice housed two clinical and two nonclinical rooms for primary care Sheffield.

Doctor link has now been decommissioned and general practices has now introduced Acrux which offers a patient request system with a response time of three days. Patients can enquire about appointments, prescriptions, or general advice from a GP.  GP’S can also send out a link that is available to patients to book a telephone review appointment with them if they feel they need to discuss any test results or query with them. The link is only available for 72 hours and can only be used once. Appointment slots have been created for this service, but any unused will be available for the reception staff to book on the day appointments into. Please note this is not an on the day response system. All patients will be informed over the next few weeks of the new service on offer 
Staff update
Dr Ollie Hart will be leaving the practice and the partnership at the end of August. Dr Hart has decided to concentrate on his clinical director role within the PCN and to drive his long-term condition program and other ambitions nationally. Dr Hart will be greatly missed by all staff and patients.

X2 ACP’s (advance clinical practitioners) have left the practice to pursue other career ambitions. We are currently recruiting for an ANP or ACP. At the start of May Faith, a practice nurse started with the practice and is currently undertaking training in practice procedures and will be fully up to speed in no time.

Dr Martin Billington has left the practice at the end of May and will be pursing his career within a PCN clinical director role. The practice is currently advertising for x2 GP’s but so far, the response has been low, PR feels that the PCN roles and more GP’s doing locum work instead of wanting a salaried role is not helping recruitment. 

Enhanced access
Along with the newsletter that was sent explaining the new enhance service that each PCN (primary care network) will now host instead of Primary Care Sheffield. Apologies were given by LB for the short response time, but it was explained that it was only discussed the day before and the practice decide that they would like input from our PPG members for us to take forward the following Friday at the PCN managers meeting. It has been agreed by all within the PCN that the service will be outsourced the Primary Care Sheffield for them to run from one on the networks premises as they do now successfully with the out of hours service.                        For the PCN to run the service themselves would mean a lot of organisation and planning and with all services now returning to normal it would be hard for any manager to be dedicated to the service.

Building Extension
The practice is still awaiting a decision as to the NHS granting the work to be carried out, we have been informed we should receive an update by the end of the week. 

How do we monitor customer service?
A question brought to the meeting was how the practice monitors customer service within the practice.

This is done by 

· Friends and Family online and paper surveys with good and bad comments been received and actioned where appropriate.
· NHS choices

· Health Watch

· Complaint’s procedures

· G plan which monitors appointment availability and the amount of patient contact daily

· DNA monitoring

Each GP has their own monitoring system in place by setting schedule task reminders. Admin systems are in place for 48 hours turn around of prescriptions, and patient waiting lists for services fully booked such as BP monitoring.
PPG face book page
PR is thinking of starting a PPG only face book page where only PPG members and staff are invited to post but is available for all patients to read. This would be monitored by the practice but is another way of communicating with our PPG members and to inform patients of what is happening or been discussed. This is something the practice will look into and hopefully may be reach all age groups. The feeling is that the younger generation use different communication channels, but it may be worth a trying.

AOB
Question was asked if the telephone appointments on the day could have a time allocated to them as to when patients would receive a call, as people have found not allocating a time means they are unable to get on with their day. PR advised that now we have a new system in place where the reception staff are again booking directly into the GP’s rota this will enable them to give a more there abouts call time as GP should be sticking to their allocated appointment times.
How can we recruit more PPG members – Over the last few years the numbers attending the meeting has reduced and ideas on how we may recruit new members moving forward was a question that was asked. 

Posters will be displayed within the practice and on our website but if anyone knows patients that would like to join the PPG please forwarded them our admin email address where they can request to be come a PPG member and will receive quarterly invites to our meetings. Moving forward hopefully reintroducing face to face meetings may encourage more members to attend.
Admin email address: SHECCG.SloanPractice@nhs.net

Next meeting date to be communicated nearer the time. To take place in practice face to face.

